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WELCOME AND FIRST LET US KNOW…

1. Through the online “show of hands…”how many of 

you have used the previous Handbook? 

a. Yes, I have used the previous Handbook.

b. No, I have not used the previous Handbook.



The Handbook…

􀂄 Provides background on advisory boards in 
general and those community service 
opportunities available in advisory boards

􀂄 Defines what a library board is

􀂄 Helps board members understand their 
positions in the context of current public library 
philosophy and practice in the United States

􀂄 Helps board members understand the context 
of a public librathe state of Texasry organization 
and practice in



􀂄 Seeks to explain board member processes to 
encourage interested individuals to join and 
participate in the important act of giving and 
providing service to local libraries

􀂄 Helps board members understand their roles 
and responsibilities as members and/or officers of 
the board

􀂄 Helps board members realize that they are part 
of a vast network of persons, institutions, and 
associations committed to the ideal that a 
democracy is most appreciated and best served 
by community members empowered by access to, 
and a free and independent pursuit of, 
information and ideas











Advisory Board's Work

􀂄 Attendance and participation in board activities and 

events

􀂄 Service in an advisory capacity to the governing body 

in matters that pertain to the library

􀂄 Serving as liaison and representative from the 

community on library matters

􀂄 Advocating for the library for support from governing 

entities

􀂄 Supporting public library vision and values, such as 

intellectual freedom and the right to access content



Advisory Board’s Roles and Responsibilities

1. Provide input and recommendations, as invited and 

appropriate, in support of the governing authority’s 

interviewing and selection of the library director, 

library director orientation and training, and 

performance evaluation of the library director

2. Assist the library director in determining the 

library’s vision and mission



3. Participate in short-term, long-term, and strategic 

planning

4. Advocate for adequate resources

5. Assist in managing resources effectively and 

efficiently by providing guidance and 

recommendations to library management

6. Be familiar with and assist the library in 

communicating around resources, services, and 

public image

etc.



Public Library Advisory Boards DO

􀂄 Advocate for library support, including seeking 

support for annual or operational and capital 

funding

􀂄 Advocate for support for the library for local, state, 

regional, and national legislative initiatives

􀂄 Promote library services and programs

etc.



Advisory Boards DO NOT

􀂄 Govern the library

􀂄 Hire, manage or fire the library manager/director

􀂄 Hire, manage or fire other library staff members

􀂄 Make decisions concerning policies, budgets, 

hiring practices, salaries, and other library 

management tasks and issues



What about you and your Board training?

How often and HOW do you do it?

Who 

What

When

Where

Why



The Handbook is designed to provide 

you with content to design, maintain 

and train your Board……with 

Samples

Templates

Ideas

Methods

Approaches

Processes

To make you successful….

To show you examples….I’m going to go to the 

Manual (you don’t have to!)



Management Documents You Should 

Have; the Board Should Be Aware Of



Links to Critical Policies



Bylaws Template



Open Meetings Template



Resources and Annotations of How 

Librarians Might Use Them



Thank you for attending!

And don’t hesitate to email me if 

you have questions on Board 

Handbook use!


